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Procesi digitalizacije kulture i umjetnosti u
Hrvatskoj: razvoj

e 2006. Ministarstvo kulture (uz NSK, HDA i MDC) pokrece Nacionalni program
digitalizacije arhivske, knjiznicne i muzejske grade

e 2008. nastaju dokumenti: Smjernice za odabir i pripremu grade za
digitalizaciju; Upute o postupku digitalizacije; Formati datoteka za pohranu i
koristenje; Preporuke za oblikovanje digitalne zbirke te Preporuke za
pracenje kakvoce postupaka digitalizacije

e 2007.—2009. na portalu Kultura.hr ukupno dostupno 226 digitaliziranih
zbirki i provedeno 79 programa digitalizacije pokretne kulturne bastine

e 2014. uspostavljen nacionalni agregator kulturnog sadrzaja

e 2019. u proceduri usvajanja Nacionalni plan digitalizacije kulturne bastine
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e Odsjek za informacijske i komunikacijske znanosti (Zagreb, Osijek, Zadar)

e Kongres hrvatskih arhivista
ICARUS godisnja konferencija...

e Ljetna Skola Access to Digital Archives (ADA)
Libraries in the digital age (LIDA)
Festival hrvatskih bibliobusa...

Edukacija,
seminari, { e Kongres muzealaca Hrvatske
usavrsava nja Kongres studenata muzeologije...

e Seminari AKM (-> 1997.)
e D-FEST (->2011.)

e |[NFuture

e SRCE DEI

e PUBMET...




e Znameniti.hr kao najznacajniji domadi suradnicki projekt — ,hrvatska Europeana”

e Kreativna Europa za razdoblje 2014. — 2017. (,jacanje kapaciteta u podrucju digitalizacije”):
1. Masters & Servers: Networked Culture in the Post-Digital Age (Drugo more)
2. Community as Opportunity - Creative archives and users network (HDA)
3. Be SpectACTive! (DOMINO)
4. CORNERS - Turning Europe Inside Out (Drugo more i Pogon)
5. The People’s Smart Sculpture (MBR kolektiv d.o.0.)*
6. Translocal: museum as toolbox (MSU)
7. Forgotten Heritage - European avantgarde art online (Ured za fotografiju)
8. European Theatre Lab: Drama goes digital (HNK Zagreb)
9. RISK CHANGE (MMSU)
10. Future DiverCities - Creativity in an Urban Context (Kontejner)
11. State Machines - Art, Work and Identity in an Age of Planetary-Scale Computation (Drugo more)
12. Opera Vision (HNK Zagreb)

e CREARCH (2018. -2021.)



lzvjesce o analizi trenutnog stanja (EY, 2018)

e Ukupni broj analognih objekata je 87.574.930
* NajviSe objekata (67,72%) nalazi se u arhivima, a najmanje (2%) u MK-u i
konzervatorskim odjelima.

* Najvedi dio digitaliziranih objekata Cine arhivski zapisi, gravure i otisci te
trodimenzionalna umjetnicka djela (vise od 80% objekata svake od ovih vrsta grade je

digitaliziran).
 Zaposlenici koji rade na poslovima digitalizacije =9,1 % (0,6% su IT
strucnjaci)
 Korisnici dig. grade su podjednako znanstvenici i istrazivaci (89%) i opca
javnost (88%)
* |zvori financiranja: drzavni proracun (65%), vlastiti izvori (61%), projekti
(25%)




lzvjesce o analizi trenutnog stanja (EY, 2018)

* Gotovo sve institucije provode barem jednu aktivnost procesa digitalizacije
* Institucije biljeze trend rasta digitalne kulturne bastine

* |nstitucije u prosjeku procjenjuju da bi im uz postojece resurse trebalo 30 godina
za potpunu digitalizaciju kulturne bastine

* Cak 50% institucija koje samostalno digitaliziraju gradu kulturne baétine navelo je
kako njihovi zaposlenici angazirani na poslovima digitalizacije nisu pohadali
nikakvu edukaciju vezanu uz digitalizaciju

* Ne postoji jedinstveni registar ili katalog kulturne bastine koji bi omogucavao
pregled podataka o vrsti i broju grade

* Na nacionalnoj razini ne postoji ujednacena primjena standarda koje ustanove
koriste pri aktivhostima digitalizacije



Nacionalni plan digitalizacije kulturne bastine
2025.

e Temelji se na pet kljuénih pojmova: infrastruktura, digitalni sadrzaj,
interoperabilnost, e-usluge i odrzivost

 Digitalizacija kulturne bastine prepoznata je kao poslovni proces Uredbom
o unutarnjem ustrojstvu Ministarstva kulture kojom je ustrojena Sluzba za
digitalizaciju kulturne bastine zaduzena za koordiniranje poslova
* izgradnje nacionalnog infrastrukturnog sustava;
* razvoj sustavnog i ujednacenog pristupa digitalizaciji grade;
* provedbu i pracenje pojedinacnih projekata digitalizacije kulturne bastine;
* oblikovanje ponude kulturnih sadrzaja i usluga koristenjem informacijske tehnologije.

* Od ukupnog programskog udjela u proracunskom razdjelu MK 2018., na
Nacionalni program digitalizacije otpada 0,3 %



Dutch Digital Heritage Network (2015) —

jedinstvena nacionalna suradnicka platforma

* Model temeljen na suradnji bastinskih ustanova koje pruzaju svoje
podatke, znanje i infrastrukturu, a podrsku im osigurava pet
,sektorskih hubova”

* DEN Foundation kao centar znanja rjesava probleme agregiranja i
povezivanja podataka, copyrighta i institucionalnih informacijskih
politika uz tzv. agendu znanja (position papers)

* Menadzment podatkovnih zbirki; institucionalna podrska za
povezivanje podataka; aplikacije za prezentaciju i uporabu dig.
sadrzaja

* Javna vrijednost bastinskih zbirki odreduje se njenom uporabom —
korisnici u apsolutnom fokusu (krajnji korisnici vs. B2B korisnici)
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Culture is digital (2018, UK)

* Stanje:
* Online publika od 50 mil. ljudi (80%
svakodnevno na internetu)
* 61% muzeja ima 50% digitaliziranog sadrzaja
* 80 mil. digitaliziranih i javno dostupnih
dokumenata u Nacionalnom arhivu
* Najvecdi izazovi: problem intelektualnog
vlasnistva grade i analize podataka (manjak
vjestina strucnjaka predstavlja prepreku
razvijanju novih poslovnih modela)

50.4m

The UK has an online audience of
50.4m people, 76% of adults have a
smartphone and 80% use the internet

daily or almost daily
B

We export cultural exports
of £18bn which are growing
quickly and the cultural

sector is a significant
contributor to the GREAT
m Britain campaign
I

The National Archives have
digitised and published
online over 80 million of
their historical documents.




Culture is digital (2018, UK)

* Policy obaveze dijele:

* Umjetnicko vijeCe Engleske (Odjel za digitalnost, kulturu, medije i sport) i
Heritage Lottery Fund — £1 mil. za poboljsanje digitalnih vjestina u bastinskom
sektoru (2019. —2021.)

* The Space i The Audience Agency

* The Cultural Development Fund (CDF) — £20 mil. za 5 regionalna podrucja
(2019.-2021.)

e 3 programske okosnice:

* Publika: ocekuje brz pristup digitalnim sadrzajima, interakciju i brz povrat
informacija

 Vjestine: razvoj digitalnih kompetencija
 Strategija za buducnost: otkrivanje kreativhog potencijala tehnologija



T area needed to fall in love with the problem,
and not the solution, but they did the opposite.”

(@altspaces)

Koven J. Smith 9
' @5easypieces
Replying to @caw_

@caw_ @workergnome OK. But the question
for me is whether an online collection is
actually the best way to keep that context
alive. #MWXX

8:26 PM - 7 Apr 2016

#MCN2016 IGNITE: What’s the

point of an online collection?

. Gavin Mallory

Mov 2, 2016 - 6 min read


https://twitter.com/altspaces

Vjestine bastinskih strucnjaka — That secret
weapon is you!

» Cetiri profila (muzejskih) struénjaka u nastajanju (eCult Skills Project
http://groupspaces. com/eCuIt/| WWW.project-musa.eu):

* Digital Strategy Manager

* Digital Collections Curator

* Digital Interactive Experience Developer
* Online Community Manager

* Stratesko i poslovno planiranje; planiranje i razvoj novih digitalnih usluga i
proizvoda; razvoj tehnologije i pracenje trendova; razvoj inovacija;
upravljanje kvalitetom u IKT-u; upravljanje vremenom; prognoziranje;

* Identifikacija / analiza potreba korisnika; korisnicka podrska; menadzment
odnosa s korisnicima; razvoj publike; S ——

* Umijece komuniciranja; storytelling; kreativnost
* Vodstvo (leadership); aktivno sluSanje; timski rad



http://groupspaces.com/eCult/
http://www.project-musa.eu/

Blogovi kojima upravljaju digital storytelling
editori
Pripremanje narativa
za Qatar Digital
. Library. lzvor:
: /J https://blog.cogapp.
! com
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Inscription and two seals of Hajji Bashir (U2 lslY), Ottoman Chief
Harem Eunuch (s2dl Jlaclel) 1717-46. The larger seal is dated
1130/1717-18 and the inscription is dated 1158/1745-6. Upon
retirement the Chief Harem Eunuch would traditionally settle in Cairo
where he served as Overseer of the Endowments of Mecca and Medina
(St 1586 3 5a2).


https://blog.cogapp.com/
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Wings: The venation patterns on the wings are the only way to
visually separate Hemipepsis wasps from their close relatives
the Pepsis wasps. Hemipepsis heros, like most tarantula hawks,
have aposematic coloration. This contrasting colouration of
glossy dark wings with lighter coloured legs and body markings
warns predators that they have powerful defences in their
sting. The colouration is shared by both males and females,
with the males benefitting from the warning despite having no
sting.
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stvaranju prica/
lzvor:

http://storiiies.co
gapp.com




William Shakespeare

British

Name William Shakespeare
Occupation Playwright
[ ]
L I b ra r‘ o Born on or around 23 April 1564
v ° Died 23 April 1616
Gender Male

Literary period Renaissance

Genre Renaissance drama

https://ww
w.bl.uk/pe W =55/ IR
0O p | e / WI | | | 9 Who was William Shakespeare? e ' ’

This person is featured in:

William Shakespeare is widely regarded as one of the greatest writers in the English language. —
He was born on or around 23 April 1564 in Stratford-upon-Avon, the eldest son of John % = g"-”'
— ini dan: Ardan tha dauahiar o o il
I I . Shakespeare, a prosperous glover and local dignitary. and i 3ambie e AN A} -
—— wealthy farmer. There are no records of \William's educatior
New School — a reputable Stratford grammar school where = ssasa TEMPEST, |

S h a ke S e a r‘ Greek, theology and rhetoric — and may have had a Cathol . : emcdws
seen plays by the travelling theatre groups touring Stratford U | -

) William married Anne Hathaway, and the couple had three ‘ A

Set designs for Charles Bad quarto of Hamlet, Operatic adaptation of Shakespeare's Collected

e What are Shakespeare’s ‘|OSt years,? Kean's 1857 production 1603, also known as the The Tempest by Dryden, Poems, 1640

— of The Tempest (1857) first quarto of Hamlet Davenant and Shadwell,
No-one knows what Shakespeare did between 1587 — the 1ore
in Stratford — and 1592 when he is first mentioned in Londd
these ‘lost years’, including stories that Shakespeare was g
stealing and that he worked at the London playhouses hold O


https://www.bl.uk/people/william-shakespeare

British
Library:

https://www

bl.uk/peopl
e/william-
shakespeare

Related people

View our Shakespeare-inspired range

Ben Jonson John Webster

Related teachers’ notes

Hamliet: Ophe
gender and

A Midsummer Night's
Dream: Dreams,
lllusion and Doubling

Shakespeare in Ten Acts
(paperback)

Shakespeare Desk Diary 2017

Pictures and quotations to celebrate the life
and works of 'the bard’
£6.50

William Shakespeare’s Star Wars

George Lucas’s Star Wars retold in the style of
the immortal Bard of Avon
£11.99

Ten leading experts take a fresh look at
Shakespeare
£15

Compare how Ha
Ophelia have bael
reflact changing vi
mental iliness. revenge tragedy.

POF Download Available POF Download Available

Explore the theme of dreams
and doubling in A Midsummer
Night's Dream, in the context
of Elizabethan debates about
dreams.

POF Download Available

View all related teaching resources b

Related works

Othello
Created by: William Shakespeare

Hamlet Shakespeare's Sonnets

The Tempest

Created by: William Shakespeare Created by: William Shakespeare Created by: William Shakespeare

The plot of Othello revolves
around a Moorish general who

has achieved great military feats
on behalf of the state ..

Hamlet opens after the death of
King Hamlat. His brother has

succeeded him to the throne and
quickly married the __.

Shakespeare's Sonnats are often
breath-taking, somatimes
disturbing and sometimes
puzzling and elusive in ...

Before the action of The Tempest
begins, Antonio usurps his
brother Prospero as Duke of
Milan, with the help of ...


https://www.bl.uk/people/william-shakespeare

GIF IT UP | Europeana
Blog:
http://blog.european
a.eu/tag/gif-it-up/

Queen Elizabeth I's Tilbury Speech’ © Nabil Nayal 2018


http://blog.europeana.eu/tag/gif-it-up/

Zakljucak

* U Hrvatskoj vlada nevidljivost podataka
* O gradi koja je u ustanovama
* O korisnicima grade

* Prisutna je velika razlika u znanjima,
dostupnoj gradi i dostupnim resursima
(ljudskim, financijskim...)

* Nacionalnim planom 2025. definirane su
tehnicke, operativne, strucne i financijske
karakteristike infrastrukture za digitalizaciju
bastine

e Kako upravljati tom infrastrukturom?

Ustanova —
imatelj digitalne
kulturne bastine

Ustanova —
partner

Ministarstvo
kulture




Zakljucak

* Potreban je poslovni model!

* Uspostavljanje nacionalnog upravljackog tijela za digitalizaciju koje bi
osiguralo financiranje i koordiniralo aktivnosti obrazovnih,
istrazivackih, bastinskih institucija i kreativhog sektora s ciljem
oblikovanja jedinstvene digitalne kulture

e Za poboljsanja infrastrukture u tehnickom, struénom i operativhom
pogledu nuzna je profesionalizacija
* Razvoj kompetencija strucnjaka — bastinski sektor!
* Vise suradnickih projekata — interdisciplinarnost i znanje
» Kontinuirana analiza publike i targetiranje korisnickih skupina



Pitanja?

barbara@irmo.hr


https://gifitup.net/about/

